
Minutes: Facilities Sub Committee Meeting 

Date:   Tuesday, July 27, 2021 – 11:05 am 

Location:  Teleconference 

Attendees: Larry Scott (T), Keith Holtslander (T), Donna Fentanes (T), Antoinette    
  Terreforte (T),  Kati Mejia (T), Pat Mims (T) 

Board Members: George Miller (T), Joe Arenivar (T). 

Public Comments:  None 

Pledge of Allegiance 

Bond Sale Update: The Bond Sale was very successful. We sold $32M of our bonds. Refinancing bonds in 
the amount of $17.8M were sold giving a savings to the taxpayers of over $1M. Mr. Haria added that 
this information was shared in the Friday Letter. We will not have the funds until the middle to the end 
of August. Mr. Miller asked what these funds were going to cover, Mr. Scott replied that the list of 
projects included the Los Medanos ES Portable Replacement Project, Hillview JHS Campus Replacement 
Project and some small projects that were approved by the Board. Mr. Miller asked if Hillview was 
included in this bond sale. Mr. Scott answered it will be started with these funds.  

District Bidding Procedures: We are in the process of revamping the bidding procedures with the 
lawyers. The District is trying to streamline the process, should be in place by next meeting. Mr. Miller 
asked how we are going to establish bidding procedures. Mr. Scott answered that we’re working with 
the lawyers.  

Parkside ES Campus Replacement Project: Mr. Scott said we were planning to bring the Notice of 
Completion to this upcoming meeting, but we’re holding off until August. There was an issue with some 
water bubbling near the neighbor property line. This issue is under warranty, and on the contractor to 
fix it. The campus is going smoothly. The punch list has been done, and the EMS systems have been 
signed off on. Final close out documents are forthcoming. 

PHS Tennis Court Modernization Project: Mr. Holtslander updated the committee. The progress has 
been a little slow because of a change in subcontractors. Core drilling for fence posts is just about done, 
and concrete will be poured this week. Surfacing should start next week, and they have ten days to 
complete surfacing. Completion date still is for mid-August. I have contacted Mr. Strom and Tennis 
Coach to hold off scheduling matches until late August. Mr. Miller asked about a grand opening 
ceremony. Mr. Scott answered that we have not talked about it yet, he needs to bring that topic to 
cabinet. We will let you know. 

Los Medanos ES Portable Replacement Project: Mr. Holtslander updated the committee. The architects 
have submitted Increment I plans to DSA. Increment II plans are on schedule to be submitted to DSA at 
the end of August. We will be conducting a page by page plan review next week. The project is on 
course to start demolition, abatement and site utilities in mid to late September. Construction is slated 
to start at the end of the year. Scheduled move in date is August 2022. The existing kindergarten classes 
have moved out of the kindergarten building. Mr. Scott added that the Site Committee has been heavily 
involved, and their next meeting will be for color selections.  



Hillview JHS Project: Mr. Scott said that we are keeping this project on the agenda even though we will 
not be moving on this project until the September timeline when we start the architect back on the 
design. We told the site committee we will start up meetings in September as the design phase will kick 
off. This project will be in design for at least 18 months before we have approval of plans. We may have 
some geotech testing performed.  

PHS Girls Softball Field Project: Mr. Holtslander updated the project. This project is moving along on 
design, the architect has a good handle on final layout. Some modifications to accommodate 
shotput/discus have been worked out. The architect is pushing to get into DSA by the end of August with 
construction starting at the end of this year. Completion will be done by August 2022. This project 
should move pretty quickly. 

MOT Projects:  Mr. Belasco updated the committee. MOT is wrapping up some projects which include 
beautification of sites, lighting projects and some HVAC controls projects at various sites which will yield 
some significant savings. There will be some older vehicles replaced. Re-slurry and restriping work is 
being completed. Custodial teams are trained to clean every space that is being used every day. In final 
stages of getting approved for a grant to replace some diesel busses.  

All Day Kindergarten Classroom Projects: Mr. Holtslander updated the committee. He summarized the 
work being done at each of the five sites. The contractor had until August 10 to finish, and tried to get it 
done by Early Back date, but wasn’t able. He completed the work this past weekend. Mr. Scott added that 
both classrooms at Foothill will be used for kindergarten classrooms. One of the project inspectors gave 
the contractor his punch list last Friday. We are working on scheduling the Architect to punch walk this 
week. 

Summer Projects: Mr. Scott mentioned that the Kinder projects was the only summer project. The 
Marquee project will go to Board tomorrow night for contract award, as well as the Highlands ES North 
Property Line Fence Project. Contractors will isolate themselves from students.  

Security Cameras: Mr. Scott met with Trustee Woolridge last week and they talked about the cameras. A 
plan has not been worked up yet for the security cameras. Trustee Woolridge also asked about the 
District’s PLA and Bond Processes. Mr. Scott gave him an overview of Facilities.  

Work Order Management System: Mr. Belasco said the vendor is on track, and are in the process of 
getting information from the sites. Thanks to Mr. Holtslander for assisting the vendor. Once data entry is 
complete, there will be some training, and final roll out will be in November. This is a huge upgrade for our 
Work Management System. Mr. Miller commented that he was impressed with the new system. Mr. 
Belasco added that a presentation will be made when complete.  

COVID-19 & Purchasing EPE and PPE Updates:  Mr. Belasco said we will be bringing a face covering 
purchase to the Board. We want to make sure all sites are stocked with reusable cloth face coverings. 

Old Business: None 

New Business:  None 

Next Meeting:  The next Facilities Sub Committee Meeting has not been scheduled yet. 

Meeting adjourned at 11:45 pm. 


